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We need to talk about models & modelling first ...

Driving hypothesis:
Models & modelling are the key resources by which EAM
can deliver value
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We need to talk about models & modelling first

Domain model:

A social artefact that is understood, and acknowledged, by a
collective human agent to represent an abstraction of some domain
for a particular cognitive purpose
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We need to talk about models & modelling first ...

Modelling practices:

Roles, processes, and technology, pertaining to the purposeful creation,
management, and utilisation of domain models

Modelling practices emerge naturally




A long standing fascination — RoME

Return on Modelling Effort (in ISE, EE, EAM)
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A long standing fascination — RoME

Return on Modelling Effort

The cost of modelling versus the value in action of models

Value in action: value in use or value in creation

Two levels of potential value ...




Two levels of potential value ...
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Two levels of potential value ...
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Especially portfolio level decision taking,
execution, and monitoring
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The role of Enterprise Architecture (Management)

Potential role of models?
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Potential roles, and added value, of models for EAM

Value in action: value in use or value in creation

Value in use:
{ understand, assess, diagnose, design, realise, operate, regulate, ...}

Value in creation:
{ collaborative, individual } x { appreciation, ideation, ... }




The role of Enterprise Architecture (Management)
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So ... what can we find in practice and literature?

* Primary focus: single loop learning

e Literature analysis:

Value claims of doing Enterprise . .
Architecture Academic sources

A literature analysis ®
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So ... what can we find in practice and literature?

nformatics

Value claims of doing Enterprise
Architecture
A literature analysis

BACHELOR'S THESIS
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Cost Reduction - Academic Pa- Industry Pa-
pers pers

Accelerate delivery & reduce project duration | [6, 19, 14, 6, 36, | |23, 35, 4
30, 14, 2, 18]

Enhance project management effectiveness | [33] |

Optimize costs and cost-management |36, 30, 14, 16, 256, | [1, 23, 36, 34, 4,
i 24, 38, 22, 10|

Reduce maintenance & support costs 36| 35, 38, 17, 34, 10]

Improve return on investments | [25, 2f 35, 23, 38

Reduce organizational complexity |5, 6] 23]

Reduce project complexity & overhead (6, 19, 14, 30, 25, | [23, 3, 32, 4, 24,
16 38, 17, 10]

Facilitate the integration, of processes & sys-
tems

[25, 2, 5, 31, 30, 6]

132, 28, 38, 10

Hisk Management

Identify & reduce project risk

Reduce IT compliance risk
Reduce dependency- and change risk

Improve security management

" Quality Increase

(19, 30, 6, 36, 5,
16, 2|

[18][30]
[36, 25
14, 18]
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Standardize & drive consistency
Enhance IT platform functionality
Increase IT asset reuse & mitigate duplica-

tion
Enhance interoperability
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So ... what can we find in practice and literature?

Informatics

Value claims of doing Enterprise
Architecture
A literature analysis
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Strategy & Innovation Academic Pa- Industry Pa-
pers pers
Provide Transparency &  Enterprise | |6, 18, 19,2 5, 16) | [23, 3, 32, 24, 38|

Overview

Identify change requirements & foster inno-
vation

Dirive business growth

Increase customer centricity & value

25, 14, 30, 19, 2|

14, 25, 30|
256, 33, 30, 14, 2|

23, 3, 28, 24, 17,
10]

1, 23, 10|

x5, 4, 32, 24)

Decision Making & Agility

Increase agility & situational awareness

Support better investment & solution-
selection decisions

Provide prioritized guidance

Improve decision quality

5, 19, 33, 16, 30,
14, 2, 36, 6, 26
[16, 36, 25, 14/

|2, 16, 36, 25. 14)
|36, 25, 30, 33, 18,
31, 14]

|23, 3, 32, 24, 38,
17, 22, 10|
5]

1, 32, 24, 17]
34, 4, 22, 10|

& Governance

Alizn business strategy & IT
Foster collaboration & shared knowledge

Enable governance standards

50, 5, 18, 6, 16,
26, 33,10, 14, 2|
[16, 26, 6, 19, 2,
30, 31, 14]

[25, 6, 30, 2, 18,
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Next steps

In terms of real-world projects:

* |[dentify the added value of EAM from an “informed governance”
perspective

* |dentify the use of "model-ish” artefacts in the underlying EAM activities
* |[dentify the value in action of these "model-ish™ artefacts
» Develop guidelines to improve RoME

Next to ... developing strategies to
* reduce the overall cost of modelling, and
* improve informed governance and associated decision making
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